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Agenda

Today’s Theme: exploring information needs and how these are being met – either work that has been 

undertaken or systems and services put in place to meet these needs.

•What is the context (drivers) for the use of local information?

•What are Local Information Systems (LIS)?

•What is the current picture of LIS?

•What support activities are CLG providing for the development of LIS?

•What would you like us to do for you?



Context (Drivers) for Local Information

•CLG - to support LAs to develop their own LIS, not to 

prescribe!

•Local Government White Paper 2006

•Information Management Programme

•Work in partnership with Audit Commission, Local 

Government Association and IDeA

http://www.communities.gov.uk/publications/localgovernment/strongprosperous



http://www.communities.gov.uk/doc 
uments/localgovernment/pdf/550738

Context (Drivers) for Local Information

•To encourage LIS to support Local Area Agreements
•To encourage delivery of the Sub-National Review
•new Local Authority Economic Development Duty (as 
outlined in the Sub National Review) 

http://www.hm- 
treasury.gov.uk/media/9/5/subnational 
_econ_review170707.pdf

http://www.communities.gov.uk/publi 
cations/localgovernment/indicatorsd 
efinitions



http://www.communities.gov.uk/publications/localgovernment/efficiency

National Improvement and Efficiency Strategy 
(Prospectus due out April 2008)

•Supports improvement of analytical skills and 
capacity/capability in the use of information and data 
through the RIEPs

•Encourage development of LIS to enable better joint 
partnership working and efficient service delivery which 
are necessary to improve neighbourhood renewal 
leadership and capacity.

Context (Drivers) for Local Information

Role of RIEPs:
•Communication channel
•Coordinate GOs, Regional Assemblies, Regional 
Development Agencies and ONS Regional Statisticians 
•work with regional infrastructure bodies which currently 
provide analytical support to LAs and LSPS as well as link 
up with current Regional and Local Intelligence networks 

Role of RIEPs:
•Communication channel
•Coordinate GOs, Regional Assemblies, Regional 
Development Agencies and ONS Regional Statisticians
•work with regional infrastructure bodies which currently 
provide analytical support to LAs and LSPS as well as link 
up with current Regional and Local Intelligence networks



What are LIS?

http://www.communities.gov.uk/publications/communities/localinformationsystems

Local Information System

“[LIS may include] performance data and contextual 
information that may be collected at a national level or 
at a local level (e.g. demographic, environmental 
economic or attitudinal data).  Local information is used 
by one or more local public service bodies to measure 
performance, identify priorities for improvement, set 
targets and inform local citizens about the performance 
of their local service..”

•LIS: A review of their role, characteristics and 
benefits (March 2007)

http://www.communities.gov.uk/publications/communities/localinformationsystems


LIS are web based systems that collate 
and analyse data relating to 
regeneration at a local level

Key characteristics
• Frequently brings together data from a 

range of local partners 
• Often more up-to-date and/or at a finer 

geography than national sources
• Hold a range of socio-economic data 

and possibly some performance 
management data

• Informs strategy development and 
performance monitoring locally though 
could do more to enhance all stages of 
policy development

http://lilac.chesire.gov.uk

What are LIS?

http://hull.localknowledge.co.uk/



•Approx. 72 systems across England

•All have some form of GIS capability

•Covers range of spatial levels 
including neighbourhood

•Inform understanding of ‘place’ and 
strategy development

•LIS network at 
http://www.esd.org.uk/esdtoolkit/

What are LIS?



What is the current picture of LIS?

•72 systems identified across England which meet the definition for a fully 
functional LIS
•(previously, 69 systems in March 07) 

• 11 new systems
• 8 major revisions
• 6 Consolidation

•Average running costs was £58,000 per annum (similar to 2006)

•58 hours a month (avg) staff time spent obtaining, formatting, validating data 
from national and local sources

•18 systems have the capability to automatically download data via XML tags (10 
systems in 2006).

•Main barriers to the data gap are confidentiality and cost



What is the current picture of LIS?

•83 % reported that their LA / LSP 
have a PMS
•23 % reported that their LIS have 
links with their LA/LSP’s PMS
•62 % LIS managers reported 
duplication in data collection or 
analysis with PMS colleagues

•More than 2/3 of respondents 
reported plans to better co-ordinate 
LIS with PMS
•84% expect their system to be used 
more for setting goals and 
performance monitoring in the future

LIS and PMS (Performance Management Systems)*

*PMS frequently record narrow indicators at district or borough level, while LIS collect more general statistics usually at a finer 
level of granularity that could provide contextual information



Region Systems Not networking %

North West 11 45

Greater London 8 38

Yorkshire and the 
Humber

8 38

West Midlands 10 30

South East 7 29

South West 13 8

East Midlands 4 0

Eastern 5 0

North East 6 0

Total 72

What is the current picture of LIS?

Networking in the South West

•SW is a good example of networking 

best practise

•13 LIS ÷7 sub-regions with majority 

actively networking (i.e. this event!)

•Established 6 thematic modules

• (environment, planning, health…)

•Strong leadership recognised value of 

networking



•LIS Network has been developed (primarily for managers of LIS but open to all 
with an interest).  Bi-annual meetings, most recently in Manchester, Nov 07.
•Community of Practice, on-line forum hosted by IDEA esdToolkit
http://www.esd.org.uk/esdtoolkit/Communities/LIS/ContentView.aspx?ContentType=Content-287

•Further research will be commissioned to support LIS:
• Mapping local information activity (drivers, users, supporters)
• Cost / Benefit analysis (possibly, links to pms)
• Visualisation tools to display social stats
• Working through the National Improvement and Efficiency Strategy 

(NIES) to improve analytical capacity and skills
•Working with Data Interchange Hub to link local authorities in data sharing aspect
•Working with ONS to enable automated updating of datasets from Neighbourhood 
Statistics to LIS

What support activities are CLG providing 
for the development of LIS?

http://www.esd.org.uk/esdtoolkit/Communities/LIS/ContentView.aspx?ContentType=Content-287


What support activities are CLG providing 
for the development of LIS?

esdToolkit – LIS Community



What support activities are CLG providing 
for the development of LIS?

esdToolkit – LIS Community



•CLG are committed to reduce administration burdens on authorities as 
well as overall target numbers
•The Hub will be available to all partners as an interoperable, shared evidence 
base resource

• RCU
• GO
• LSP
• Audit Commission
• Central & OGDs

•All National Indicator data will be held in one place and will be available to 
download
•An opportunity to introduce a more efficient approach to using and exchanging 
data
•Aim to achieve Collect Once Use Numerous Times (COUNT principle)
•Indicators will be regularly, automatically, updated as soon as new data is 
available

Data Interchange Hub (The Hub)

What support activities are CLG providing 
for the development of LIS?
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Target Data Flows

OGDs & 
Agencies

LSPs

HUB

Inspectorates

GOs

Existing & 
New Returns

OGD 
Indicators

LSP Direct 
Indicators

Downloads

Downloads
Downloads

Downloads

Targets

Validations

Manual or Online Form

System to System XML



Future Vision:Future Vision:
••Recommended that sRecommended that systems develop compatibility with the automatic XML data 
download process being introduced by central government in spring 2008

•Bi-Annual meetings should be hosted at different venues throughout the country 
(CLG, IDeA, LGAR?)

• What is the context (drivers) for the use of local information?

• What are Local Information Systems (LIS)?

• What is the current picture of LIS?

• What support activities are CLG providing for the development of LIS?

• What would you like us to do for you?

Conclusion



Contact details

LIS Wendy.Chong@communities.gsi.gov.uk

Adrian.Laughton@communities.gsi.gov.uk

Data Interchange Hub Adrian.Laughton@communities.gsi.gov.uk

Kathrina.Skinner@communities.gsi.gov.uk

Julie.Vindis@communities.gsi.gov.uk

Floor Targets Interactive Anothony.Campbell-Butler@communities.gsi.gov.uk

Data4NR Tajbee.Ahmed@communities.gsi.gov.uk

LAA Library Michael.Macauley@idea.gov.uk

Neighbourhood Statistics http://www.neighbourhood.statistics.gov.uk/
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