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Today’s Theme: exploring information needs and how these are being met — either work that has been

undertaken or systems and services put in place to meet these needs.

*What is the context (drivers) for the use of local information?

*\What are Local Information Systems (LIS)?

*What is the current picture of LIS?

*What support activities are CLG providing for the development of LIS?

*\What would you like us to do for you?
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*CLG - to support LAs to develop their own LIS, not to

prescribe!

sLocal Government White Paper 2006
sInformation Management Programme SIog i P
*\Work in partnership with Audit Commission, Local

Government Association and IDeA

http://www.communities.gov.uk/publications/localgovernment/strongprosperous
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*To encourage LIS to support Local Area Agreements
*To encourage delivery of the Sub-National Review
*new Local Authority Economic Development Duty (as
outlined in the Sub National Review)

.
{w @ HM Government
Review of sub-national
Hatsonal iIndicaton for Local Authonties
@ HM Government economic development and sl ur:- : u
regeneration Handbaskal befiSon:
Development of the rew LAA framework
e Juy 2007

m”“““‘s”““’ ] E"—-—“‘"’-—u http://www.communities.gov.uk/publi
cations/localgovernment/indicatorsd
http://www.hm- efinitions

treasury.gov.uk/media/9/5/subnational

http://www.communities.gov.uk/doc _econ._review170707.pdf

uments/localgovernment/pdf/550738
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National Improvement and Efficiency Strategy
(Prospectus due out April 2008)

eSupports improvement of analytical skills and
capacity/capability in the use of information and data
through the RIEPs

*Encourage development of LIS to enable better joint
partnership working and efficient service delivery which
are necessary to improve neighbourhood renewal
leadership and capacity.

Role of RIEPs:

Communication channel

*Coordinate GOs, Regional Assemblies, Regional
Development Agencies and ONS Regional Statisticians
*work with regional infrastructure bodies which currently
provide analytical support to LAs and LSPS as well as link
up with current Regional and Local Intelligence networks

http://www.communities.gov.uk/publications/localgovernment/efficiency
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What are LIS?

Local Information System

“[LIS may include] performance data and contextual
information that may be collected at a national level or
at a local level (e.g. demographic, environmental
economic or attitudinal data). Local information is used

by one or more local public service bodies to measure
performance, identify priorities for improvement, set
targets and inform local citizens about the performance
of their local service..”

*LIS: A review of their role, characteristics and
benefits (March 2007)

® Communities
% il LoCal Govermime
(T L

Local Informeition Systems:

A review of their role, characteristics
and benefils

Paul Faluy, Ximena Alforme
and kan 'Wissman
IECRC

March N7
Dsprartrwnl Tor Commurdlies and Locs] Governament

http://www.communities.gov.uk/publications/communities/localinformationsystems
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farmation for Local Areas in Chashire (LILAC)

LIS are web based systems that collate
and analyse data relating to
regeneration at a local level

Key characteristics =2

* Frequently brings together data from a ol
range of local partners Re?

« Often more up-to-date and/or at a finer §
geography than national sources

* Hold a range of socio-economic data

and possibly some performance
management data

e Informs strategy development and
performance monitoring locally though |5 e
could do more to enhance all stages of - S
policy development S
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http://hull.localknowledge.co.uk/
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DRt - InCome SURPBOG 25 1 Wesr And Up t 2 years B My 00T (o)
*Approx. 72 systems across England =~ = = ) L ) G
*All have some form of GIS capability -~ & . ohan
EI0UsE a0
*Covers range of spatial levels 4 an = :
. . . qp o
including neighbourhood <88 j
«Inform understanding of ‘place’ and b hies
7 L= 3 Eontict: nlmaownhanm gos ok
strategy development —

LIS network at “|
http://www.esd.org.uk/esdtoolkit/ a1 btegg s INANL AN

B S S R instant
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«72 systems identified across England which meet the definition for a fully
functional LIS
(previously, 69 systems in March 07)

e 11 new systems

8 major revisions

6 Consolidation

sAverage running costs was £58,000 per annum (similar to 2006)

*58 hours a month (avg) staff time spent obtaining, formatting, validating data
from national and local sources

18 systems have the capability to automatically download data via XML tags (10
systems in 2006).

*Main barriers to the data gap are confidentiality and cost
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LIS and PMS (Performance Management Systems)*

HEWT Tamrm

. Nﬂ'lfﬂik mtlmﬂn Horiolk Chury Coored
*83 % reported that their LA/ LSP iR sttt
have a PMS L:;:thluh_lwtr_hdi_ﬂm_lt_a_ﬂi_ﬁ_lww
Gangraphy = ||.'..| |fu.rl. | Al
23 % reported that their LIS have Sarmne 1 % B
links with their LA/LSP’s PMS s Ej{; = af
*62 % LIS managers reported E
duplication in data collection or ﬂ—iﬂqg
analysis with PMS colleagues T
L -
*More than 2/3 of respondents N
reported plans to better co-ordinate || | T
LIS with PMS o —FF
«84% expect their system to be used | . % ¢ o instankstl

more for setting goals and
performance monitoring in the future

*PMS frequently record narrow indicators at district or borough level, while LIS collect more general statistics usually at a finer
level of granularity that could provide contextual information
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Region Systems Not networking %
North West 11 45
Greater London 8 38
Yorkshire and the 8 38
Humber
West Midlands 10 30
South East 7 29
South West 13 8
East Midlands 4 0
Eastern 5 0
North East 6 0
Total 72

Networking in the South West

*SW is a good example of networking
best practise

*13 LIS +7 sub-regions with majority
actively networking (i.e. this event!)
Established 6 thematic modules

e (environment, planning, health...)
«Strong leadership recognised value of

networking
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LIS Network has been developed (primarily for managers of LIS but open to all
with an interest). Bi-annual meetings, most recently in Manchester, Nov 07.

«Community of Practice, on-line forum hosted by IDEA esdToolkit
http://www.esd.org.uk/esdtoolkit/Communities/LIS/ContentView.aspx?ContentType=Content-287

eFurther research will be commissioned to support LIS:

 Mapping local information activity (drivers, users, supporters)

« Cost/ Benefit analysis (possibly, links to pms)

* Visualisation tools to display social stats

 Working through the National Improvement and Efficiency Strategy

(NIES) to improve analytical capacity and skills

*\Working with Data Interchange Hub to link local authorities in data sharing aspect
*WWorking with ONS to enable automated updating of datasets from Neighbourhood
Statistics to LIS



http://www.esd.org.uk/esdtoolkit/Communities/LIS/ContentView.aspx?ContentType=Content-287
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What support activities are CLG providing
for the development of LIS?

esd

Reporis

Key development tips and
AETIYITHEE

Esul.m" and ﬂt.l‘hﬁ'l.l'lt:
Infarmation halding snd
protocols

Traming and promaotional

v Cae youdie:
Bradford Community Statictics
Broject
Brighten Citystats
MAIDeH - Gloucestershite s
Hetghbourhood information
Service
Hammerzmith and Fulham data
Eitegration prajest
Leicester Shire Onlne Research
danchester IMPacE
................
Warcestershite Partnership

deined Vg Infarmation System
(£}

¥ LIS eventt

LIS Event Presentation

O-O-1 3G Dy @iis wi-| K

wad / wad-tookil /' Communities / LIS / Local Informeation Syitems home

communities s ocie

| Home | Standards | Porum | Site mop | ST RIN Ed Advanced
Logged in 25; Wendy Chong

Department for Communities and Lecal Government [Registarad)

imprawing together Main administrator: not et

Dnline submissions « | Mews and evenls «  Communilies <+ Help =

Local Information Systems community home page

This websie provides information concerning thie Communities and Local Governmient [CLG) Information Managesment programme (LM project on Local
Infarmation Syetems (LIS).

Thir prafact is dosignad to Support 3 netwark of public sectar afficors wha can provide mutual support and advice in satting up Systems which gather information
and rmake It avaiflable to the public.

Local information Systems support:

= Stratagy
s Service delivery

s Perlormance management

Hence the project i3 related bo the Performance Indicator Cxchange [PIE) which i described at: weee ead oo uki/pie.,
This 5ite will prowide detalls of LIS events from Nowember 2007 and will glve information, case studies and ks to resoaroes.
Work, 15 informied by e April 2008 CLG report; Local Information Syulene: & review ol Uheir robe, characlenintics and benefits

A wery succassful LIS nebworking vent took place |n Manchaster an 15th Mavembar 2007, Then were 94 delagates who atended whech reanforcas the demand for 2
E::mml andfor sub-natignal LIS network(sh For those of you who wess unable Lo allend, we hive posted the presentalons oreheg by olicking heie

rarmatid, Paul Foloy has workod diligesily in the past fie days and compliled an g v Seadack of the want. B mcledes the moch anlcipatod resulls of the
rimum Functionsl Standards questonnaine &5 well 55 workahop noles on Networking Froblams, Solutions, Opportunities and Mainstreaming Froblams, Solutions,
[Cippartunidies. Thee can he downloadad by clicking heie

Wa aleo chaerved thal some of you wanted 1o mes & specific delegate but had dificuly findimg that pesson amidst the hustle-busile. Peshaps we can alocate & “speed
dating” exorcise a the newl dvont to encoiragn natearking? We would Be happy b hear your views and sugaastions ahoan what you wauld like 1o gain fram tha
nebeork, 50 donl hesdate o conlect Wendy Cheng or falijan Losglien ol Commundies & Local Dovemment

U our LIS forum to discuss local information systems and the wark of the project. Please e-mall suppoiigesd org. uk if you need any assistanoe scessing the
foram,

R

esdToolkit — LIS Commmunity




What support activities are CLG providing
for the development of LIS?
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00, What support activities are CLG providing
¢ Communities for the development of LIS?
@

and Local Government

*CLG are committed to reduce administration burdens on authorities as
well as overall target numbers

*The Hub will be available to all partners as an interoperable, shared evidence
base resource

« RCU
« GO
e LSP

 Audit Commission

« Central & OGDs
*All National Indicator data will be held in one place and will be available to
download
*An opportunity to introduce a more efficient approach to using and exchanging
data
*Aim to achieve Collect Once Use Numerous Times (COUNT principle)
Indicators will be regularly, automatically, updated as soon as new data is
available

Data Interchange Hub (The Hub)
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Lommunibes Target Data Flows
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Future Vision:
*Recommended that systems develop compatibility with the automatic XML data
download process being introduced by central government in spring 2008

*Bi-Annual meetings should be hosted at different venues throughout the country
(CLG, IDeA, LGAR?)

 What is the context (drivers) for the use of local information?

« What are Local Information Systems (LIS)?

 What is the current picture of LIS?

 What support activities are CLG providing for the development of LIS?

« What would you like us to do for you?
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LIS

Data Interchange Hub

Floor Targets Interactive
DatadNR

LAA Library
Neighbourhood Statistics

Contact detalls

Wendy.Chong@communities.gsi.gov.uk

Adrian.Laughton@communities.gsi.gov.uk

Adrian.Laughton@communities.qgsi.gov.uk

Kathrina.Skinner@communities.gsi.gov.uk

Julie.Vindis@communities.qsi.qov.uk

Anothony.Campbell-Butler@communities.qsi.qov.uk

Tajbee. Ahmed@communities.gsi.qov.uk

Michael.Macauley@idea.gov.uk

http://www.neighbourhood.statistics.gov.uk/
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